Employment: Session C: Agency and
Individually Owned Business Enterprises

Meeting Notes
Facilitator: Tom Kane

PLANNING AND STARTING A BUSINESS

You must keep your options open for work opportunities. Supported Employment is not the only
way — it takes time and resources and can be expensive. You must find a job that suits the
individual and then assess and provide the supports that are necessary for that person to maintain
this job.

The first step in creating a business is to identify a business that is practical and that there is a
demand for in the community. Don’t jump into a business that is saturated with competition. The
business you decide upon should provide a variety of jobs. You must also consider start up costs.

After you have selected a business interest you must develop a Business Plan. You must prepare
hunch lists and timelines — logically. When the Cranston Center was setting up their shredding
business, Better Shred, they accepted 6 contracts without having the business thought out
completely. This was not a good thing because they had no way of operating and fulfilling the
contracts until they set up the business.

Human Services vs. Business

We are so used to Human Service jargon and have our unique way of referring to activities. One
recommendation is to never refer to a business as a “program” and decide on business
(workplace) behavior that is acceptable. Business atmospheres are not as casual as a workshop.

TOM KANE-Cranston Center- “Better Shred”

The Cranston Center only has an integrated business. They hire people without disabilities to
work alongside and supervise people with developmental disabilities. Besides helping people
with DD become self- supporting it also serves to provide them with job experiences for their
resume should they decide to move on to another position.

An agency run business also helps the agency to become self supporting. Financing for the
shredding business was about $250,000; uniforms, office, Small business - $120,000 shredding
machine etc. A key to success is to have a Professional look into the business — learn everything
you can ...however, you may not be able to learn everything. You may need to hire someone
who knows about that type of business. You have to market the business and be relentless to
keep it going. You must run the business like a business to be successful.

The Cranston Center estimates it will take 3 years to break even and then realize a profit.
However, they did get some leads on grants through the Social Venture Network and were




awarded a $116,000.00 grant. Deborah Nelson, Executive Director, says “Social Venture
Network is a community of leaders — company founders, private investors, social entrepreneurs
and key influencers — who share a commitment to building a just and sustainable world through
business.” Federal and grant monies are available for technical assistance through the Social
Venture Network. The Cranston Center used the dollars to buy a truck, forklift, and install a
security system, do some added marketing and purchase an air filtration system. They are
currently averaging 1 to 2 new contracts /week and growing. The shredding business will have
less of a loss the first year than originally expected.

ALLIE W. - “Creations from the Heart”

Alison owns an individually run business where she makes her own greeting cards and sells
them. Alison has been in business for about a year, Alison sells her cards at local crafts fairs and
is entering the retail market. To learn more about Creations from the Heart greeting cards,
contact Looking Upwards at 847-0960 ext. 50.

WILLIAM BUCKLEY *“Galchi Jewelry”

William Buckley told us how a few of his friends got together and started a business...Galchi
Jewelry located in Middletown. There are currently 8 workers there to make jewelry — group
comes in there to do other things. William has 2 jobs, one doing cleaning and the other is at
Galchi Jewelry. The company has a designer, assistant designer and jewelry makers. They have
a storefront where they have many people come in to browse and buy. They also do home shows.
Community Networking — word of mouth — networking.

They have their own web page where you can view their creations and make purchases at
http://www.GalchiJewelry.com. All profits go back into the business to buy supplies, wages and
other costs.

For more information contact:
William Buckley (Designs & Sales) 438 East Main Rd. Middletown, RI 02842
Phone: 401-847-0960 x57 Fax: 401-849-0290.

BILL MARAZETTI - Maher Center — Federal Contracts

We tend to think of the government as a source for program funding. However, money is
available for contract work. In 1983 the Maher Center started on its first Navy Contract -
stocking shelves in commissary. Currently they have the contract to provide meal services to
1,200 people, three meals a day, 365 days a year at the Newport Naval Base. People with
disabilities begin their jobs at 5:00 AM and work in shifts until 8:00 PM. The Galley has earned
notoriety as a 5 Star operation from the Navy. Work is done primarily by people with DD with
18 Civil Service cooks and 6 Navy personnel. They are on the line serving food, replenishing the
salad bar, cleaning, etc. People average $12.50 - $13.00 per hr. 150 people are employed there 15
to 40 hrs per week. People are supporting their own families and paying taxes. All work is
meaningful, offers permanency and good wages. They don’t get hung up on work models — fair
wages for fair work.

The Maher Center is now operating 6 government contracts - $4.2 million. $2.2 million — wages
for DD people. The law says, if an agency can provide quantity, quality and price they shall
contract with them. Some of their other contracts include: providing laundry services at the



Veteran’s home, URI Banquet linen laundry, and providing prisoner lunches at the county court
houses.

Contracts are not just for agencies but also available to individuals who want to start a business.
Federal Jobs include pension, health insurance, vacation and sick time.

CHRISTINE BOTTS - Rhode Island Disability Business Enterprise (DBE)

The DBE Program is sponsored by the Governor’s Commission on Disabilities for the purpose of
expanding job opportunities for people with developmental disabilities within the state of Rhode
Island. There are currently 21 certified businesses in Rhode Island.

The Disability Business Enterprise Program certifies businesses that meet the State of Rhode
Island's criteria for businesses owned by or employing people with disabilities. It is designed to
carry out the state’s policy of supporting the fullest possible participation of small disadvantaged
businesses owned and controlled by persons with disabilities or where sixty percent (60%) of the
employees are persons with disabilities, or non-profit rehabilitation facilities in state funded and
state directed public construction, public projects, and in state purchases of goods and services.

This includes assisting disadvantaged disability businesses and non-profit rehabilitation facilities
throughout the life of contracts in which they participate.

To become a certified Disability Business Enterprise in the State of Rhode Island, your business
must meet one of the following criteria:

1. Businesses owned and controlled by persons with disabilities, with 50 or fewer employees

2. Manufacturers of any goods or merchandise if not less than sixty percent (60%) of the work
hours or direct labor required for the products are performed by persons with disabilities;

3. Service Providers if not less than sixty percent (60%) of the work hours or direct labor
required for the services are performed by persons with disabilities; and

4. Non-profit rehabilitation facilities

Click here to view the DBE Brochure. Or visit their web site at http://dbe.ged.ri.gov .

To learn more about the rules and regulations for DBE, please visit them on line at:

http://www.mbe.ri.gov/pdffiles/RulesRegs.pdf




